Leadership and Management System Design Framework

[1. Purpose and Requirements \

Understand the purpose(s) and
requirements for the system. Frame the
need - Why do you need this system?

What key capabilities are needed?

a. Identify the purpose(s).
b. Identify the key requirements.

\c. Identify the “nature” of the systemj

8. Current System Diagnosis
Understand the quality (effectiveness,
maturity, etc.) and convenience of the
current process.

a. ldentify strengths and opportunities

[2. Theories and Concepts \
Understand the key theories and
concepts that inform this system design.
Identify what we already know about
this type of system.

a. ldentify the leading theories.
b. ldentify the empirical evidence —
what works and what doesn’t work.

c. ldentify the leading thinkers and

\ understand the leading edge ideas./

|

9. Design, Develop, and Transform

[3. Examples \

Understand how others have done it.

Review example designs to clarify the

concepts, applications and inspire the

creative thinking.

a. Review conceptual designs during
the first round for clarity and
inspiration.

b. Use detailed designs when working

\ on the new detailed design - Step QJ

[4. Context \

Understand the organization’s unique
context. Identify key factors that impact
the design of the particular system.

a. Know your organization.

for improvement.
Identify the maturity level.
c. Identify system participants’

perceptions. What is it like to
\ experience or execute the system?

[7. Current System Design \
Understand the current system and
components. Describe the key
characteristics of the existing system.

a. Develop a diagram of the “asis”
system.

b. Develop atable of the details
behind each component — Who,
What, Where, When, Why and How
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[6. System Perspective \
Understand the organization

(enterprise) system. How does this
system fit within the larger organization
management system?

a. Identify key inputs.

b. Identify key outputs.

c. Identify key interconnections and

b. Know your stakeholders and what
they want.
c. Know your environment —

relationships with other processes
\ and parts of the overall system.

competitors and strategic

\ advantages and challenges. /

~

5. Design Principles

Identify the role model characteristics

that you want embedded into the

design.

a. Choose from established
performance excellence principles.

b. ldentify new principles unique to

your organization, strategy, etc.




